I

LAPD

Solutions

Uesugi Yozan’s Leadership Style

Lessons from Yozan's leadership style are still recommended by LaPD Solutions today.

Uesugi Yozan (1751-1822) became famous as one of Japan’s most respected feudal leaders
because he transformed the struggling Yonezawa Domain from near bankruptcy into a stable,
disciplined, and prosperous region during the Edo period.

Why Uesugi Yozan Became Famous
1. He inherited a crisis and turned it around
e When Yozan became daimyo, the domain faced enormous debt, poor harvests, low
morale, corruption, and declining productivity.
e Rather than ruling through fear or excessive taxation, he introduced careful reforms
focused on sustainability and long-term recovery.
e He reduced unnecessary spending, improved agriculture, invested in education,
encouraged local industry, and promoted responsibility and discipline.
2. He led by personal example
e Yozan practised the same discipline he expected from others.
e He reduced his own household expenses, wore simple clothing, and avoided
extravagance, building trust, credibility, and loyalty among the people.
3. He focused on people development
e Yozan believed strong societies are built through education and ethical leadership.
e He supported learning, practical skills, responsibility, and moral conduct.

e His approach recognised that long-term success depends on people and organisational
culture.

Uesugi’s Styles of Leadership

Servant Leadership: He viewed leadership as service to the people rather than personal power
or status.

Transformational Leadership: He inspired long-term cultural and behavioural change across the
domain.

Ethical Leadership: His reforms were rooted in integrity, accountability, discipline, and fairness.

Adaptive / Strategic / Situational Leadership: He adjusted policies to practical realities and
focused on sustainable solutions, adapting to the changing situations.

Leadership Lessons from Uesugi Yozan passed on today

Leading by example, helping others, building trust through the consistency of reliability, focusing
on longer-term sustainability, developing people and organisational culture, practising ethical
and values-based leadership, and remaining resilient during periods of crisis and change.

“Do right by your people, and they will do right by you”.
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