
 

 

 

LaPD Solutions 0300 0303 007 www.lapd.solutions 

Building and Maintaining Trust 

What is Trust? 

Trust is the confidence we place in others’ reliability, integrity, and intentions. In a workplace, 
trust creates confidence about the reliability of our colleagues, enabling people to take risks, 
share ideas, and work effectively together. 

Why Trust Matters: 

• Boosts Collaboration: People work better together 
when they trust each other. 

• Encourages Innovation: Trust reduces fear of 
judgment, allowing creativity to flourish. 

• Improves Communication: Honest, open 
conversations happen in trusted environments. 

• Strengthens Commitment: Teams with high trust are 
more motivated and engaged. 

• Reduces Stress: Trusting relationships create a sense 
of security. 

The Building Blocks of Trust: 

• Competence: Do you deliver on your promises and show skill in your role? 

• Integrity: Do you act honestly, ethically, and consistently? 

• Reliability: Do others know they can count on you to follow through with action? 

How to Build and Maintain Trust (Individually, in your team and organisationally): 

• Learn about Emotional Intelligence (EI), Psychological Safety and the Moccasin 
Approach® and make sure everyone learns about them and how to employ them in 
their everyday communication.  

• Be consistent and do what you say you’ll do, and if you can’t 
communicate the reason.  

• Communicate clearly and honestly. 

• Admit mistakes and take responsibility (lead by example).  

• Respect confidentiality and boundaries. 

• Show empathy and understanding. 

• Encourage transparency in your decision-making and ideally 
include your people. 

• Create a safe space for giving and receiving feedback. 

• Reward collaboration, sharing, teamwork and having each 
other’s backs. 

• Ensure fairness in policies, processes, and behaviours. 

• Ask everyone to model trustworthy behaviour from leadership 
down. 
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Common Barriers to Trust: 

• Lack of communication. 

• Communication with critical aspects that are missing (keeping things hidden).  

• Hearing people talking about colleagues, so they’re probably talking about you, too. 

• Broken promises, missed commitments, avoiding responsibilities, and not holding 
people to account with consequences for poor behaviour or poor work practices. 

• Hidden agendas or favouritism resulting in inconsistent leadership/management. 

• Poor listening, dismissing concerns and hiding issues and colleagues’ concerns.  

Rebuilding Trust After It’s Broken: 

• Acknowledge the issue and never ignore it. 

• Apologise sincerely without excuses. 

• Make amends and take concrete steps to fix the problem. 

• Commit to change and demonstrate it through actions. 

• Be patient as rebuilding trust takes time.  

Reflection Questions: 

• What behaviours do I demonstrate that build trust with others? 

• When has trust been broken for me, and how did it affect that relationship? 

• What’s one action I can take this week to strengthen trust in our team? 

Points to consider: 

1. “Our Personal Brand is broadcast continuously by what we say 
and do, and by what we didn’t say and do.”  

2. “Would you put your trust in a person who didn’t do what they 
said they would”? 

3. Think of the person that you go to discuss really important 
decisions/things in your life (friend, family, colleague), and ask 
yourself, what are the ingredients that we have that let us trust 
each other so much? How can I build at least some of those with others?  

“Trust is all about the consistency of reliability.” 
~ Mac Macdonald – 2004 ~ 

 

 

 

 


