Executive summary: Strategic visioning gives leaders a clear Strateaic |
future state that improves decision quality, aligns resources, and
turns long-term ambition into focused execution.

What is it:
Strategic visioning defines the future state an organisation intends
to create over the next three to five years and establishes the %%

I

LAPD

Solutions

Strategic Visioning

‘‘‘‘‘‘‘‘
‘‘‘‘‘‘‘‘‘

Visioning

reference point for major decisions, investment choices and organisational focus.

At its best, it is not a statement of aspiration but a leadership tool that aligns priorities, clarifies
trade-offs and connects daily activity to long-term outcomes.

What does it do?

It creates a clear decision filter for leadership by defining
what the organisation will prioritise, fund and stop doing.
It aligns teams and functions around a shared direction,
reducing fragmented effort and improving execution
discipline.

It strengthens resilience and accountability by linking long-
term ambition to measurable strategic priorities.

Leadership priorities

Define the future state by establishing a clear picture of success
that is specific enough to guide decisions and broad enough to
align the organisation.

Test the strategic reality by assessing the current position, market
conditions, risks, and capability gaps before committing to the
vision.

Set strategic priorities by translating the vision into a small number
of initiatives with clear ownership, measures and sequencing.
Align resources through direct capital, leadership attention and
operational capacity toward the priorities that matter most.
Review and adapt by monitoring progress regularly and adjusting priorities as conditions
change.

Vision, Mission and Strategy: What is the difference?

The vision provides a picture of the organisation's desired future through its wording. It
sets the future context: “Imagine a world...” or Kellogg’s vision statement: “A good and
just world where people are not just fed but fulfilled.”

The mission describes the organisation's purpose, its reason for existence, and the core
values that guide its actions. It answers the question, "Why do we exist?" The mission
should not change much, if at all, over time. Some high-profile examples:
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Google: "To organise the world's information and make it universally accessible and
useful."
Amazon: “To be Earth's most customer-centric company, where customers can find and
discover anything they might want to buy online, and endeavours to offer its customers
the lowest possible prices.”

e The strategy represents the approach or plan that outlines how the organisation will
achieve its goals and fulfil its mission. It involves making choices about where to compete
and how to win. Here are some basic implied strategy outputs from the mission
statements above.

Google: Focus on ubiquity, scale and free services.

Amazon: Customer obsession and operational execution across all possible channels.

e Objectives: Specific, measurable and time-bound goals that support the organisation's
strategy. Objectives are concrete steps that, when achieved, contribute to realising the
strategy and, ultimately, the mission. These objectives can translate into company-level
OKRs or more tactical goals.

A concise leadership process
1. Ground the work in purpose

Start with purpose, strategic context and current performance so the vision is anchored in
organisational reality rather than aspiration alone.

Focus the discussion on the value created for customers, stakeholders, or beneficiaries, and
on the evidence that will demonstrate success.

2. Engage with stakeholders
Engage key stakeholders early to test ambition, identify constraints and build commitment
to delivery.

3. Imagine the future

Describe the future in terms of market position, organisational capability, customer or
beneficiary outcomes, and the reputation the organisation intends to earn.

4. Draft and test the vision statement

Express the vision in clear language that leaders can repeat consistently, and teams can
translate into action.

5. Translate vision into strategy

Convert the vision into a small number of priorities, with accountable leaders, measurable
outcomes and disciplined review.

6. Communicate, live and review

Embed the vision into governance, planning and performance management so it influences
real decisions rather than remaining a statement of intent.
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Tests of a strong vision statement

Clear: a 12-year-old could explain it back to you.

Vision Statement

Compelling: it stirs hearts, not just heads. ,
Concrete: it describes a recognisable future, not a wish.
Credible: ambitious, but plausible with effort and time.

Connected: it flows from purpose and informs strategy.

What weakens strategic visioning?

Using language that is too vague or aspirational, so the vision sounds positive but does
not guide decisions or priorities. For example, a statement such as “be the best in
everything we do” offers ambition but no basis for investment or trade-off decisions.

Confusing vision with strategy, which leads to broad ambition without clear choices about
where to focus and how to win. For example, saying “grow internationally through
acquisitions, digital channels and partnerships” describes approaches rather than the
future state the organisation is trying to create.

Failing to connect the vision to resources, accountability and review, which leaves it
disconnected from delivery. For example, a leadership team may launch a compelling
vision but leave budgets, objectives and governance unchanged, so day-to-day decisions
continue as before.

Overloading the statement with too many aims makes it hard for leaders and teams to
repeat, remember, and apply. For example, a vision that promises market leadership,
innovation, sustainability, customer intimacy, global reach and operational excellence all
at once lacks focus and is difficult to operationalise.

A final thought
Strategic visioning matters when it shapes choices, concentrates effort and improves execution;
without that discipline, it remains rhetoric.
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