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Leadership Styles
(Leadership styles we cover in no specific order)
Introduction

If you Google ‘the best leadership style,” you will find that it all depends on various factors.
Therefore, our advice is to adopt a fundamentally altruistic leadership style and adapt that style
to suit the different people and situations you find yourself needing to lead.

1. Situational leadership
Situational leadership is a flexible leadership style where the "&" [t suonves
leader adapts their approach based on the needs, skills, and
confidence of their team members. Instead of using one fixed
style, the leader shifts between directing, coaching, supporting,
and delegating depending on the situation and the person’s
level of competence and commitment. When preparing to go
through change, adapt to become a transformational leader
and lead by example.
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Take things as they come. Adapt to the situation and use a leadership style as necessary.
For a new starter, moving them from S1 to S4 as soon as possible is crucial, allowing us to
delegate tasks with confidence. (Also see this document.)

2. Transformational leadership

Transformational leadership is a leadership style where leaders

- . : . | [oreanisE
inspire and motivate people to go beyond their self-interest for e
the good of the team or organisation. Instead of just managing ~|MANAGEMENT|<
tasks, transformational leaders focus on vision, values, and T
growth, helping people reach their potential. When preparing

to go through change, adapt to become a transformational
leader and lead by example.

3. Collective & Collaborative leadership
When we operate together to help make decisions, people feel

@ @ @ &
valued and part of the decision-making. It also gives them . : . ;
recognition and confidence that you trust them.

Blend “Collective” and “Collaborative” leadership together to -~ 3_7". &
foster a feeling of shared responsibility and accountability RR QR
where all are equal in terms of leadership, where decisions are i

made jointly, with everyone contributing their expertise.

Instead of the stress of sole responsibility, accountability, and consequences, people work
together across boundaries (teams, departments, and even organisations). Communication
is open, transparent, and trust is continuously built, allowing for joint problem-solving.

Leaders actively build partnerships and encourage diverse perspectives.
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4. Altrocentric leadership
Altrocentric leadership is a leadership style that focuses on others roe/}

rather than oneself. The word Altro, in Italian, means other, so {\a C}
altrocentric is a focus on others, whereas Egocentric implies an N (@)
emphasis on self. This style focuses on our people and promotes a

form of bounded autonomy (Click for video). <l m
Altrocentric leaders: @aders\\\Q

e Puts the team’s needs above their own.

e Seek collective success rather than personal recognition.

e Build trust and psychological safety, ensuring people feel valued and listened to.
e Empower others by sharing leadership, credit and encouraging growth.

e Balances confidence with humility, leading through service and collaboration rather
than control.

5. Ethical leadership

Ethical leadership is based on honesty, integrity, fairness, and respect __n
for others. It’s not only about achieving results but doing so in a e
morally responsible way. ét T
Key traits of ethical leaders: "%"ﬁ""i-'j.f_éﬁi‘_é’*‘s‘
e Integrity —doing what is right, even when it’s difficult. ﬁﬁ%ﬁ%ﬁﬂh&.
e Fairness —treating people consistently and without bias. mﬂ;gl%gﬁ?ﬁ'ﬁ;f
e Transparency — being open in decisions and communications. |;|:t.ég|£vméy_tljicil
e Respect —valuing people’s rights, dignity, and contributions. m:;;%%u—'.sigfs%ﬁé?g—
e Accountability — taking responsibility for one’s actions and the M:?’@;_Eﬁm

organisation’s impact.
In practice, ethical leadership creates trust, credibility, and a positive culture, which
improves both morale and long-term performance.

6. Authentic

Like our ethical challenge, our authenticity and personal values will be challenged,
and we need to be able to balance our need to be authentic and genuine to
ourselves, and the needs of the business.

Authentic leadership is a leadership style where leaders are genuine, self-aware,
and transparent, leading with their values rather than putting on a fagade.

Key features of authentic leadership include:
e Self-awareness — knowing one’s strengths, weaknesses, and values.
e Transparency — being open and honest with others.

e Balanced decision-making — considering different perspectives fairly
before acting.

e Ethical foundation — guided by a strong moral compass.
e Consistency — behaving in ways that align with stated values.
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