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Doing The Right Thing

Why This Matters

Every organisation depends on trust, integrity, and accountability. “Doing the right thing”
means making ethical, fair, and responsible choices—even when no one is watching, when it is
difficult, or when shortcuts seem easier.

Doing the right thing protects:
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e The organisation’s reputation. Accountability SinpsTile

e Legal and regulatory compliance.
e Your own professional credibility.

What Does “Doing the Right Thing” Mean?
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e Integrity - Being honest, truthful, and consistent in your actions.
e Responsibility - Considering the impact of your actions on others.
e Respect - Treating everyone fairly, valuing differences, and behaving professionally.

Everyday Examples at Work
Doing the right thing includes:
e Reporting mistakes early rather than hiding them.
e Treating everyone equally and respectfully.
e Following policies and safety procedures.
e Protecting confidential information.
e Giving honest feedback.
e Challenging bullying, discrimination, or misconduct.

e Using company time and resources properly.
e Admitting when you need help

Not doing the right thing includes:
e Staying silent about serious concerns or ignoring poor behaviour
e Cutting corners on safety or quality
e Gossiping or spreading rumours
e Misusing expenses or company property
e Covering up mistakes

e Favouritism or unfair treatment
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A Simple Decision-Making Test
Before acting, ask yourself:
o |sitlegal?
e Isit honest? 5B
e |[sitfair? CORE V/\LUES
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e Would | be comfortable if others knew?
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e Does it reflect our values? e
e Could it harm someone?
e Have | used “The ARCHWAY Approach®” to sense check the decision?

If unsure—pause, seek advice, and escalate appropriately.

Speaking Up
If something feels wrong:
e Raise concerns with your manager.
e Use whistleblowing/reporting channels.
e Speak to HR or compliance teams.
e Keep factual notes if needed.
e Seek support.

Note: Silence can allow problems to grow.

Barriers to Doing the Right Thing
Sometimes people fail to act because of:
e Fear of conflict or punishment.
e Pressure to meet targets.
e “Everyone else does it” culture.
e Unclear policies.
e Wanting to please others.

e Worry about consequences.

Strong organisations remove these barriers.

Key Message

Doing the right thing is not always the easiest option—but it is usually the safest, strongest, and
most professional one.

“Your words do not define you; your actions define you”
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