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Brainstorming

Brainstorm:
“To try to solve a problem or develop ideas by having a discussion that includes several people”.

For larger groups, we suggest you split the group (appropriately) into smaller groups to brainstorm, report
back, and share findings. Smaller groups prevent people from being unheard, help grow individuals'
confidence, and generate more suggestions towards the end goal of the brainstorming.
Suggested Brainstorming process:

1. Define and agree on the objective (often an issue/problem/bottleneck, etc).

. Brainstorm to gain ALL ideas and suggestions, having agreed to a time limit. is
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4. Assess/analyse effects or results.
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6. Agree on action and timescale.
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. Control and monitor follow-up.

Plan and agree on the aim of the brainstorming session:

Ensure everyone participating in the brainstorming session understands and agrees on the aim of the
session (e.g., to formulate a new job description, to develop a series of new promotional activities for the
next year, to suggest ways of improving cooperation between departments, to identify cost-saving
opportunities that will not reduce performance or morale).

Keep the brainstorming objective simple. Allocate a time limit. This will enable you to keep the random
brainstorming activity under control, on track and on time.

Manage the brainstorming activity:

Brainstorming enables anyone to suggest any ideas at random. Your job as a facilitator is to encourage
everyone to participate, dismiss nothing, and prevent others from dismissing the more unexpected or
unusual suggestions (some of the best ideas are often the most unusual). Remember, people will be less
likely to participate if their suggestions are criticised or dismissed. During the random collection of ideas,
the facilitator must record every suggestion visually (post-it notes / flip charts).

At the end of the time limit or when ideas have been exhausted, ask people to categorise, group, connect
and link all the random ideas. Condense and refine the ideas by making new headings or lists. You can
diplomatically combine or include the weaker ideas within other themes to avoid dismissing or rejecting
contributions (remember, brainstorming also helps with team building and motivation. We don't want it
to have the reverse effect on some people).

Ask the group to assess, evaluate and analyse the effects and validity of the ideas or the list. Develop and
prioritise the ideas into a more finished list or set of actions or options.

Implement the actions agreed upon from the brainstorming:

Agree on the follow-up actions to be taken. Agree on a timescale and who's responsible. After the session,
circulate notes, monitor, and give feedback. It's crucial to develop clear and positive outcomes so that
people feel their effort and contribution are worthwhile. When people see that their efforts have resulted
in action and change, they will be motivated and keen to help the next time you ask.
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