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Behavioural Needs Analysis (BNA) Template 
1. Objective Definition 

a. What is the purpose of this analysis? 

b. What specific behaviours are being assessed? 

c. What are the desired outcomes? 

2. Data Collection 

Methods Used: (Tick all that apply) 

a. Observations 

b. Surveys & Questionnaires 

c. Interviews (Employees, Students, Clients) 

d. Performance Reviews 

e. Self-Assessments 

f. Other (Specify) 

Who is being assessed? (Individuals, Teams, Specific 
Groups) 

Who is conducting the assessment? (HR, Managers, Colleagues) 

3. Behaviour Identification 

Current behaviours observed: 

a. Their struggles: 

b. Strengths: 

c. Areas for improvement: 

Desired behaviours for success: 

Barriers or challenges affecting behaviour: 

4. Gap Analysis 

a. How do current behaviours differ from the ideal ones? 

b. What factors contribute to this gap? (Skill gaps, lack of training, environment, 
personal challenges, personality, neurodiversity, disengaged, feeling unfairly 
treated/managed, saboteur tendencies). 

5. Intervention Planning 

Possible solutions & support strategies: 

a. Training |Mentoring and coaching | Technology aids & tools. 

b. Environmental modifications | Reasonable adjustments | policy adjustments. 

c. Behavioural alignment to values |Working from home flexibility.  

Who will implement the interventions? 

What resources are needed? 
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6. Implementation & Monitoring 

a. Timeline for interventions: (Short-term, Long-term) 

b. How will progress be measured? (KPIs, Performance Reviews, Feedback) 

c. Follow-up schedule: (Monthly, Quarterly, Annually) 

d. Adjustments if needed (Based on progress reports & feedback) 

(See an example below) 
 

Example: Workplace BNA for a Neurodivergent Employee 
 

1. Objective Definition 

Improve focus and task management for an employee struggling with workload and whose 
behaviour is deemed too direct with colleagues. 

2. Data Collection 

Conducted observations, self-assessment, colleague and manager feedback. 

3. Behaviour Identification 

Current behaviours observed: 

a. Their struggles: The noisy environment by the drinks machine. Colleague gets 
triggered by team discussions, surrounding noise and passers by engaging them in 
social chitchat. Struggles with task prioritisation and is easily overwhelmed in the 
open-plan office. Behaviour towards others can be challenging and very direct. 

b. Strengths: Great worker when focused with no distractions. 

c. Areas for improvement: Stop getting distracted by the noises in their environment 
and losing focus, not distracting others by feeling they need to complain, and focus 
more on work and task management. Less direct when speaking with colleagues.  

Desired behaviours for success: Calmer approach to others, more focused on tasks and 
less distracted/triggered by surrounding noise and team conversations. 

Barriers or challenges affecting behaviour:  

a. Distractions from colleagues getting drinks and polite social chatter.   

b. The noise from the drinks machine.  

c. Loud colleague discussions.  

4. Gap Analysis 

a. The position by the drinks machine | People stop and chat – the main distraction.  

b. Colleague needs a way of cutting noise from their working environment so they can 
remain focused and on task.  

c. Colleague has shared that they are autistic (ASD) and how noise impacts their ability 
to focus and manage tasks, and also affects their well-being.  
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5. Intervention Planning 

Solutions:  

a. To be moved to the quietest desk away from the drinks machine.  

b. Funding is to be requested to purchase a set of noise-cancelling headphones. 

c. Colleague has agreed to share their ASD diagnosis with colleagues. 

d. Weekly check-ins with the manager for support. 

Implementation Team: HRBP, Manager, Team Leader, Mental Health First Aider. 

6. Implementation & Monitoring 

a. Timeline: a 3-month trial with biweekly feedback sessions with their manager. 

b. Progress Measures: Employee reports feeling less overwhelmed, loves their noise-
cancelling headphones and has immediately improved their task completion rates. 

c. Adjustments: The workplace desk was moved, and the lighting was changed around 
that desk. 

 
Regardless of how someone is coming across to us, perhaps they seem challenging, unhappy, 
disgruntled, sad, frustrated, angry and more, we must approach them with the mindset of 
supporting them. Then see where our support and analysis take us.  
 

When you do right by your people, they will do right by you 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

If you wish to discuss any requirements your organisation may have or want to invite us in for a 
chat to ask any questions at all, click on the image below to contact us.   
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