ST

Lok,
Allyship - Actions Mean So Much More Than Words

What Is Allyship?

Allyship is action-centric. It is an active, ongoing practice of using
awareness, voice, and influence that supports anyone who
experiences disadvantage or exclusion. It is about the actions and
behaviours we exhibit to support and advocate for others. It is a critical
skill that helps to create and maintain a truly inclusive and equitable
workplace.

Why Allyship Matters at Work

Effective allyship doesn’t only help those who experience disadvantage or exclusion or those

in marginalised groups; it helps the whole organisation by: :
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e Improving psychological safety.

Reducing exclusion, bias, and burnout. Bl Qe HER

Strengthening trust and collaboration.

Supporting equity and performance.

Improving employee engagement and retention.
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For neurodivergent, disabled, minoritised, and marginalised colleagues,
allyship can be the difference between coping and thriving.

Allyship Is NOT:
o Speaking over people instead of with them.
e Rescuing, fixing, or being a “saviour”.
e Assuming you know what someone needs.
o Performative statements without action.
Good intentions matter — but actions and impact matter more.

Effective Allyship Includes

1. Listen First
¢ Believe lived experience.

¢ Avoid defensiveness or minimising.

o Use the Moccasin Approach® to learn and understand their perspective.

o Ask: “What would be helpful right now?” BU
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2. Educate Yourself
e Don’t rely on marginalised colleagues to teach you.

e Learn about bias, privilege, and systemic barriers.
o Stay curious and open.

3. Act Consistently
o Allyship is everyday behaviour, not one-off moments.

¢ Small actions, repeated, create real change.
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4. Use Your Privilege Thoughtfully
e Speak up when it’s safer for you than for others.

e Open doors, share credit, challenge exclusion.
Everyday Allyship Behaviours

In Meetings
o Credit ideas accurately.

o Interrupt bias respectfully.
¢ Invite quieter voices in (without pressure).

In Communication
e Use inclusive language.

¢ Avoid assumptions about ability, identity, or intent.
¢ Respect different communication styles.

In Decision-Making
e Question “one-size-fits-al
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processes.
o Ask who may be excluded or disadvantaged.
¢ Support reasonable adjustments as standard practice.
Allyship and Neurodiversity (Key Considerations)
e Behaviour, attitude or intent.
o Flexibility benefits everyone (reasonable adjustments).
e Sensory, communication, and processing differences are real.
¢ Assume competence, not compliance.
Good allyship often looks like curiosity instead of control.

When You Get It Wrong (Because You Will)

Mistakes are part of allyship. What matters is your response:
e Listen.

e Acknowledge impact.
o Apologise without defensiveness.
e Adjust your behaviour.
e Don’t hold onto guilt. Learn and move forward.
Questions to ask
¢ Who feels safest speaking up around me —and who doesn’t?
o When was the last time | challenged exclusion?
¢ How do my habits support or block inclusion?

Allyship is not about perfection; it is about awareness, accountability, and action, even
when things become uncomfortable or challenging. You see, inclusion doesn’t happen by

accident; it only happens because good people choose to acCt for others.
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